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Understanding and controlling the risk – the “fraud wheel”
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Increasing responsibilites / risks for Audit Committees

Convergence of three key dynamics:-

•Greater activity of regulators

•Forthcoming changes in local legislation prompted by changes to EU
Company Law Directives

•Increasing oversight, investigation and potential sanctions against auditors
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“Risking It All”

Key themes to consider:

• Roles and responsibilities

• Independence

• Advisors

• Fraud response

• The investigation

• Remediation

• Regulatory environment and communication
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Group Structure
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“Risking It All”

Question 1 – responding to the allegations

What are the problems you foresee based on the actions

agreed by the Audit Committee?
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“Risking It All”

Question 2 – the Audit Committee’s dilemma

a) What do you think of the investigation?

- How reliable are Eric’s conclusions?

- How adequate was the scope?

- Any other weaknesses?

b) What could have been done differently?
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“Risking It All”

Question 3 – If only we had ……

a) What are the potential consequences of getting things wrong?

b) What could CL Group do by way of remediation in order to address the

issues which have arisen?



Slide 11PricewaterhouseCoopers LLP

26 June 2009

“Risking It All”

Key Messages

• Response is crucial

• Governance

• Independence

• Collaboration to resolve
issue

• Potential adverse
consequences



This publication has been prepared for general guidance on matters of interest only,
and does not constitute professional advice. You should not act upon the information
contained in this publication without obtaining specific professional advice. No
representation or warranty (express or implied) is given as to the accuracy or
completeness of the information contained in this publication, and, to the extent
permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents
accept no liability, and disclaim all responsibility, for the consequences of you or
anyone else acting, or refraining to act, in reliance on the information contained in this
publication or for any decision based on it.

© 2008 PricewaterhouseCoopers LLP. All rights reserved. ‘PricewaterhouseCoopers’
refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United
Kingdom) or, as the context requires, the PricewaterhouseCoopers global network or
other member firms of the network, each of which is a separate and independent legal
entity. Ref 2007LDS21652 


