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Converging regulatory drivers
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Converging risk assessment
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Converging due diligence tasks
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Converging due diligence tasks

Process Overview

*  Approach to due diligence covers
three stages determined by risk
assessment:

1. Conduct health check
Update records on existing entities

"k

Ongoing
monitoring

1. Manage incoming checks

Conduct due diligence on new entities Due Dlllgence

Core Tasks
1. Ongoing monitoring
Conduct spot checks and periodic reviews
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Converging due diligence tasks

Process Overview
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Converging due diligence tasks
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Converging due diligence tasks
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Adopting a consistent and more efficient process
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How we help clients realise a consistent process
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Simplified Due Diligence
Company or individual
investigations across:

Ongoing Monitoring
Automated checks:

: Business > »>Sanctions and Watch Lists
m> Approval »PEP checks

: {  »PProprietary Watch Lists
»Negative Media

> D verification data
»Sanctions and Watch Lists
> PEP checks :
> Proprietary watchlists No
A ettt
Il Low / Med

<_

Third

RISK

Party H < 0 .

!I/ Med / High Ultra High
Enhanced Due Diligence Media Monitoring
Perform in-depth checks Automated monitoring of
across: global entities:
>Media and Negative News <> »Lexis Content
»Company Information Ultra High “of Special Interest” »>Web Sources

> Legal Case History »Social Media
; » Paid Subscription Services
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How we help clients realise a consistent process
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Bridger Insight™ XG ,__> Business

> Bridger Insight™ XG <

Report Approval
No

II Alert

::Ir:(:, New Risk

Interest Yes Identified?

!I/ Med / High v Ultra High
Lexis®Diligence > LexisNexis Analytics

Ultra High “of Special Interest”
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Summary
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Converging risk assessment

Commonly encountered risks can be categorised into five broad groups:

y Country risk
This is evidenced by perceived high levels of corruption, an absence of effectively implemented anti-bribery
legislation and a failure of the foreign government, media, local business community and civil society effectively to
promote transparent procurement and investment policies.

. Sectoral risk
Some sectors are higher risk than others. Higher risk sectors include the extractive industries and the large scale
infrastructure sector.

. Transaction risk
Certain types of transaction give rise to higher risks, for example, charitable or political contributions, licences and
permits, and transactions relating to public procurement.

. Business opportunity risk
Such risks might arise in high value projects or with projects involving many contractors or intermediaries; or with
projects which are not apparently undertaken at market prices, or which do not have a clear legitimate objective.

. Business partnership risk
Certain relationships may involve higher risk, for example, the use of intermediaries in transactions with foreign public
officials; consortia or joint venture partners; and relationships with politically exposed persons where the proposed
business relationship involves, or is linked to, a prominent public official.
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